CONSULTORA RUTA MAESTRA — CHECKLIST

Project Governance Checklist

Before reaching out about a PMO & Project Management engagement, review these points. They
help us quickly understand where your project stands today and what governance is missing.

About the project's current state

LI The project has an approved budget.
L] Multiple vendors or contractors are involved.
L1 There's no real weekly governance today over progress, risk, and budget.
L] A schedule exists, but without a clear critical path.
About the team and urgency
L1 Aninternal team is already working on the project (we're not starting from zero).

L1 we need risk visibility before issues become costly to fix.
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